Workforce Planning Team Organization Chart

Executive Steering Team

Agency head and top executives

A
Executive Sponsor

Executive with most ownership
and knowledge of WFP project

A
Project Manager/Team Leader

Person responsible for the day-

to-day function and operation of

the team " .
Facilitator (optional)

Person responsible for the
efficient operation of the
team

A

Workforce Planning
Project Team

Members include
representatives from HR,
budget, IT, labor unions, staff
and supervisors
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