
 

Workforce Planning Team Organization Chart 
 

Executive Steering Team
 

Agency head and top executives

Executive Sponsor
 

Executive with most ownership 
and knowledge of WFP project 

Project Manager/Team Leader
 

Person responsible for the day-
to-day function and operation of 

the team 

Culture Climate Sub-
Team 

Supply & Demand 
Analysis Sub-Team 

Internal/External Scan 
Sub-Team 

 
Competency Sub-Team 

 
Data Collection Sub-

Team 

 
Communication Sub-

Team 

Facilitator (optional)
 

Person responsible for the 
efficient operation of the 

team Workforce Planning
Project Team 

 
Members include 

representatives from HR, 
budget, IT, labor unions, staff 

and supervisors  

 

Gap-Closing 
Implementation Sub-

Team 
Evaluation Sub-Team 


