
Sample WFP Timeline with JDAI Program Reform Steps
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Quarter  1 Quarter 2 Quarter 3 Quarter 4 Quarter 5 Quarter 6

Pre-Step

Organizat'l 
Readiness 

Assessment

Step 1: Strategy - Establish Vision, Values, Success 
Factors
   
   Identify Oversight Team and WFP Teams
   Conduct initial meetings
   Obtain organizational buy-in
   Identify guideposts and success factors
   Finalize and publicize plan

Step 5: Evaluation

   Ongoing: Evaluate impact of WFP strategies
   and actions

Engage internal and 
External stakeholders

Develop Governance Structure, 
including steering committee and 
working subcommittees

Map current case flow
Establish data collection systems
Conduct system assessment
Develop and test a Risk Assessment 
Instrument
Develop a workplan for initiating 
reform

Implement a 
Risk Assessment 
Instrument

Gather regular data 
reports to monitor 
detention population
Evaluate and adjust 
approaches as 
needed

Implement detention 
alternatives
(ongoing)

Step 2: Data Collection
 
Environmental Scan: 

  Assign responsibility
  Gather available information
  Design, conduct, analyze EE
  survey
  EE Focus Groups
  Analyze turnover & costs
  Analyze results from exit
  interviews and surveys

Step 4: Implementation - Gap-Closing Strategies - Implement 
Workforce Plan

   H.R. Reengineering
   Employee Engagement Strategy
   Recruitment & Selection Option
   Performance Management Option
   Professional Development Option
   Retention Management Option
   Succession Management Option

Step 3: Data Analysis   

   Conduct Gap Analysis: Identify workload 
   gaps; workforce gaps; competency gaps

Step 2: Data Collection
 
Supply and Demand 
Analysis:

  Work Reengineering
  Study
  Identify current & future
  competencies
  Identify workload/staffing
  ratios

Review available detention data 
and determine priorities for reform
Establish vision, mission, and 
goals for reform


