JDAI Program Reform
Steps

Sample WFP Timeline with JDAI Program Reform Steps
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Workforce Planning Steps

Conduct initial meetings
Obtain organizational buy-in

Finalize and publicize plan

Step 1: Strategy - Establish Vision, Values, Success

Identify Oversight Team and WFP Teams

Identify guideposts and success factors

Step 2: Data Collection
Environmental Scan:

Assign responsibility

Gather available information
Design, conduct, analyze EE
survey

EE Focus Groups

Analyze turnover & costs
Analyze results from exit
interviews and surveys

Step 2: Data Collection

Supply and Demand
Analysis:

Work Reengineering
Study

Identify current & future
competencies

Identify workload/staffing
ratios

Step 4: Implementation - Gap-Closing Strategies - Implement

Workforce Plan

H.R. Reengineering

Employee Engagement Strategy
Recruitment & Selection Option
Performance Management Option
Professional Development Option
Retention Management Option
Succession Management Option

Step 3: Data Analysis

Conduct Gap Analysis: Identify workload
gaps; workforce gaps; competency gaps

Step 5: Evaluation

Ongoing: Evaluate impact of WFP strategies

and actions




